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ESM-YA ERASMUSPLUS
2ND TRANSNATIONAL MEETING
HASSELT, 2015, October 1°t

PARTICIPANTS:

PEDRO CODURAS MARCEN (SPAIN)
MERTXE ORTEGO MANZANOS (SPAIN)
LUIS ROCHE RAMON (SPAIN)

EVA BUNBURY BUSTILLO (SPAIN)
MARIA PECO ALCUBIERRE (SPAIN)
TASOS TRATONIKOLAS (CYPRUS)
ANDREAS AGHATOCLEOUS (CYPRUS)
DOMINIQUE ANTONY (FRANCE)
BENEDICT LEESEN (BELGIUM)

STIIN CALLEWAERT (BELGIUM)
ANKE VAN VASSOLE (BELGIUM)
DARY N{S (BELGIUM)

HANNE LEIRS (BELGIUM)

MARTA FEKETE (HUNGARY)
CAMELIA TANCAU (ROMANIA)

AINA VILCANE (LATVIA)
ALESSANDRA AGNELLO(ITALY)

MARIA PERNA (ITALY)




Previous to our transnational meeting, a visit to the Prison of Hasselt was
organized by our French partners on Sep 30th.

2015, October 1st
1. PRESENTATION OF THE PROJECT AND UPDATES. (ES — P. Coduras)
2. PRESENTATION OF HOSTING ORGANISATION (BE — B. Leesen)

3. PROFILE OF THE JUVENILE. RESULTS FROM HUNGARY. (HU — M. Fekete)
(http://www.euro-cides.eu/ESM-YA/pages/pages.php?title=esm-ya)
Comments of the part of the psychologists:

-It was complex, focused on individual progress and a bit too long.

e 89 QUESTIONNAIRES. RESULTS FROM 5 DIFFERENT COUNTRIES. Those
who were able to provide depending on the organization they work
with.

Refer to the powerpoint. It should be uploaded on the platform.
(http://www.euro-cides.eu/ESM-YA/pages/pages.php?title=esm-ya)

All presentations are uploaded on our digital platform (http://www.euro-
cides.eu/ESM-YA/pages/pages.php?title=esm-ya).

4. EDUCATIONAL METHODOLOGIES. CYPRUS PRESENTATION ON DIFFERENT
METHODOLOGIES
A powerpoint with the synthesis of the different methodologies can be found
at: http://www.euro-cides.eu/ESM-YA/pages/pages.php?title=esm-ya

e |TALY (The sentence from the judge is subjected to a tailored
educational itinerary) Role of a cultural mediator

e FRANCE (Employability approach with social care services for

youngsters)

HUNGARY (Rakospalota Reform School)

SPAIN (Employability approach)

CYPRUS. Integral approach.

ROMANIA (The methodology was sent in French, so FR translated the

most relevant parts). Includes reconciliation with the victim as part of

the methodology.

e LATVIA. Probation service. After release.

e BELGIUM. VIP methodology. LSCI strategy.

CY was responsible for the gathering, summarizing and selection of the methodology.
Their proposal was to use the Spanish methodology, as it was easy to apply, relevant
and appropriate to our project.




IT proposes to use a different methodology depending on the type of crime
committed, having in mind the target: social-labor insertion.(In Italy, most of crimes
are against property, then drug related...)

There was a debate to clarify between two different trends suggested by the
methodologies: mediation approach and social-educational approach.

ES reminds that employability is one of the main objectives of ESM-YA and warns
about the limited budget in order to elaborate more than one program.

As not all methodologies include all aspects, altogether we create a grid taking into
account the work areas of the different methodologies presented, as follows:
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Employability Program Assessors

Technical preparation of monitoring program (Mertxe, Marta, Dominique, Benny and
Hanne)

Review of different parts, Staff, Participants (Age. Under 30) and consider
methodology as a tool.

Employability program Implementers:

RO states that it will be difficult to apply the ES methodology in RO because they have
been using something very similar in the past 20 years, but she will ask.

After a debate, all partners agree on using Spanish methodology.




In order to plan all the activities and distribute the different tasks, two working groups
are established:

Try to have 5 samples of around 20 people to try to get 12 at the end in each country
(CY, IT, RO, LV AND SP).

IT proposes to use a certificate and CY will prepare a model (nonofficial, but of
recognition).

We agreed to make a final report with the description of the sample.

Two agreements were reached:

e By Feb 18th we will prepare a report of how was the process to work it in Rome

e A questionnaire was built for the monitoring of ESM-YA methodology that will
be used by partners implementing the program.

Draft Program for Rome:
2 participants from each country in a 3 day event.

If any partner wants to take someone else, expenses will be covered by their own
budget.

e 23rd. Arrival

e 24th. BE partner training.

e 25th. Transnational meeting.

e 26th. Visit of juvenile interment center. Departure

Coordination meeting:
- Deadlines (to be fulfilled)
- Dissemination:

e Every partner will elaborate a contact list with all people and organizations
involved in our area of work (NGOs, Public Administrations, Judges, Experts,
Universities, persons of interest, etc.).

e There will be links with our organization pages.

- Transnational meeting evaluation (will be sent to all partners and has to be
fulfilledand sent back no more than 15 days after).
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