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Project activity* LEADER

A1

Project Management and Implementation
UK

M1

Kick-off
UK UK

Contract back to UK with Bank details

+ attestation from employer
UK X

Evaluation post kick-off AT X
Project's website NL X

Evaluation plan and quality criteria AT X
Logo NL X

O1/A1

Current knowledge and State of the Art
UK

O2/A1

identification and planning of the scope of the learning projects
DE

O2/A2

Development of the competence framework
DE X

M2

FR
FR FR

O3/A1

Creation of training plan, learning objectives and validation approaches
AT

O1/A2

Methodology paper
UK

O3/A2

Creation of detailed training script / programme with associated materials and resources
AT

C1

Short-term joint staff training event
AT/DE FR

O3/A3

Piloting of the training course with 15 prison teachers
AT

O3/A4

Evaluation of the training course
AT

O1/A3

Results of a before-after study on learner motivation
UK

O1/A4

Results of a social-ecological study on implementing validation 
UK

O3/A5

Finalisation of the training course
AT

O3/A6

Adaptation of the course material into an interactive eLearning tool
AT

M3

NL
NL NL

O1/A5

Summary of recommendations for policy makers and decision makers
UK

O1/A6

Editing and publication of report
UK

O4/A1

Assimilation of reports on the individual learning projects 
UK

O4/A2

Editing of individual reports into a single document
UK

O4/A3

Assimilation and editing of material from O1, O2 and O3 into an accessible guidebook form
UK

C2

 Short-term joint staff training event
AT/DE RO

O3/A7

Delivering the final training course to a further 15 prison teachers
AT RO

O3/A4

Evaluation of the training course
AT

M4

RO
RO RO

E1: Multiplier to Prison Education Stakeholders RO RO
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